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Javunelu

(Internal Factors)

Jadunigusn

(External Factors)

Tamd (newen)
[External opportunities (O)]

Wy nzasugialulagiunareunan
AsaguLlamnanisiiles danu
NARA USNNS wavwaluladlng

guds9m (n1auan)

[External threats (T)]
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gauds (nelw)
[Internal strengths (S)]

WU gaudeinunisdants msaduau
N3RY NIAA1A NTITLUALHRIUN

nagns SO: 11N-11N
(Hqoudsuazilonia)

(SO strategy: maxi-maxi)
Wy nagnsiidnenimgean nsligauds
YossAnsiioasstelasauainlenia

nagns ST: un-tiay
Fqaudeusiiiguassn)
(ST strategy: maxi-mini)
wiu n1sldgaudmamalulad n1sku
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yndau (nely)

[Internal weaknesses (W)]
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nagns WT: fiae-tog
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The SO Strategy = g

o/

The ST Strategy « 9

The Strategy =

The WT Strategy = §1&)€/



What structure do we
need to execute the
Internal Factors strategy?

f )
\

Structure

What business system do we
—L_ need to use or invent to execute
> ™, the strategy?

L)

What should we do to solve the 1
specified business problem? y S

Systems

Which of our principles help us?
Why do we do what we do in the
way we do it?

Qriginal 7-S as published by
framework s authors *.
Comments and color scheme by
BSCDesigner.com

\

What are the specific skills that ™ . " What leadership style and
will help us? What skills do we cultural qualities will help us to
need to develop? achieve a strategic objective?

How should we help our
managers in their
growth?

7-S Framework

* Original 7-5 framework was introduced by Robert H.
Waterman, JR., Thomas J. Peters, and Julien R. Phillips.

—
in ”Structure is not organization”, Business Horizons [ Legend: u Hard Ss O Soft Ss ]

(1980, June). Comments and color scheme by BSC Designer.com




Benchmarking

Benchmarkin Benchmark Best
g » (Best-in-class) » Practice

Define ® Select the area to be studied.
® Define the process that is to be benchmarked. Internal
® /dentify potential benchmarking partner. Benchmarking
® /dentify the data required, sources and appropriate methods of

Analyse : lC)oilect Fhetiata and select benchmarking partners. Collaborative

stage e ern?lne e Performat?ce gap. Benchmarking
® Establish the difference in the process.

® Target future performance.

® Communication and Commitment. Cooperative
Implement B h ki
stage ® Adjust target and develop improvement plan. enchmarking
® /mplement and monitor.

=52 ® Review progress and recalibrate. Competi ti\./e
stage Benchmarking
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