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mmsmwmwmmgﬂﬂaﬂmmmmﬁuu warundarmuaQnenein Anv vidalSuiasus
4' v v v &,
Wa lvianla laangaiu,

mss$nuindwlaannsuulanlsiuas (Cybersecurity)

lutl 2558 Tanudyiunistausnielausini 300 awgiEnisal MINuAAILITN
o v a v L) 's = (l;, o QI l&’ =
nsaaduliiiies 90 drugiiinisel. nislausAnmelauesil Tdnsunnaulaziszunn 40%.
NsUEMsdANIsuazanANUdssIasdaya awsauma uazszuuae 9 uulanlaued
naneiuanudndudmiuasAnsgsiannilszian, mmfﬁﬂénﬁqmimhLﬂummﬂaamﬁﬂ
YRITLLUAITAUNALAZNITTNEN AN U LUIANTAUNARILAT] 2544, TUtnumL] 2561-2562 1
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azvauliiiudiniamianudiAgaasnistlesiuninuidanieansansaumanaaulng
AU gnen wazaeang neunilav@unindmetiygn waznnstlasiunnsaziia
TutlsziAuamunIsiRu NOUNNY LAz IRLAENAIANS,

N1SUSMSAIZED (Enterprise Risk Management - ERM)

lutaaanslaludanuded. lun1sdanigAnudssneiunislssiiunalpualdsasing
UMY DIANTARIARAL1RN Lﬁalmaxaﬁiwhﬁmmﬁﬂwzgﬂé’mmi. N1FUFNTIANIT
ANUAENAINAINTEIABANUULANANTENTNNTANARE NTDETEN YIFBNITUNANNIALLNS
Q‘I [~ ] Qlld v a s ° a o N va
Afunuuegnein. feyuueumeezunlunisdnnisuan1sANTUNITUBIBIANT NN LA
NINANDNNITAANITANUIALY (ERM) 11819UL ANUUANINUT LA LU iTRYe S
NN9AANTAUIAEN 1SO 31000 MENANTTUAN ¢ VBIDIANT LHBAINITUAZAILIALLANTTNL
1a9nu lluluauialiussgAudIFanuIngssasAtensAns.

Al E el un1s 0 9l ue TN ARAZINAINNNETANIT ANIAENTA BendAnas
AL SR LA AT ‘ 9N e LA RETE U s Tukg
lhnaldentnegaunu ImﬂLﬂuéaumﬁwmLLu’mNL%Qﬂagmésl,umwmuLﬁa%’mmmamfiﬁi’mﬁu
M398989Ang. Tunumatiul inausnemia @ SnnsUsudaauiaidiiuin 4y A
Lammummaﬂiummmmmmmmum? LAY (2) ANUTNNNELBIBIANT ABNNTASINAINY
aunase MI9ANUAEITLANUEIEL909ANS uazTannad niLuIansy.

B
| ]

n1suSuIlasuInturinuoneio 4 asulaaod

nuom 1 N1SUNOVANS
(Leadership)

o viada 1.1 nsthesAnsiaggiingziugs (Senior Leadership) DIUDINNINTEYNURg
mm:Qﬂ’ﬂumiﬂd}ﬂ'}LLa:VTﬂﬁmﬁﬂiﬂ”ﬁﬂu 3 dsziaunangun laun ny AdeviAaz At
dll s a ° a o % dl qul o VvV ve VvV s
P) N19ADAT WAT A) WUFNALATNANITANLUNITUAIAIANT. miﬂaﬁmﬂaﬂuuwﬂw;ﬂfnl,ﬂmm
=3 =3 %3 '3 o’dl | | o Y o '3
qummmauwuﬁmﬂumaLﬂumaiumim:mmmQmi:muqq.

nuom 2 nagns
(Strategy)

e WD 2.1 ﬂ’]’i“‘?ﬂ‘ﬂ’mﬁﬂﬂﬁ (S’rrc’regy Development) ﬂ’]ﬂJﬂﬂﬂ’]’i‘W‘\ﬂi‘m’mﬁﬂﬂﬁ ‘Nll\‘ILu‘Ll
NGRS ﬂﬂi.l‘]]’ﬂdﬂﬁﬁ‘"\)ﬂﬂ’]‘?ﬂ".]'mmﬂﬁL‘]NﬂﬁﬂV]ﬁsLu@\Tﬂﬂ'i ﬂ'ﬁﬂ']llLﬂEl')ﬂ‘Ll‘i‘ UUQ"]LLINL‘LLLL
ﬂ'ﬁ‘mmﬁusl‘kuﬁﬁu‘ﬁﬂ‘l,i’]\lﬂ%ﬂ’ﬁmmﬂusl,"vLi‘ﬂﬂﬂﬁ‘t']_l’]uﬂ’ﬁVﬁ\ﬁULLa5?3‘1.I‘].|\1’1U‘V]JJ‘]J%‘Z&WE|‘N8.
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nuoA 4 N1SIA NISIIASIEH 11A:NISYANISADIUS
(Measurement, Analysis, and Knowledge Management)

o TMAD4.1 NN9TA NITIATIZN LLazm?ﬂ%’uﬂ@qmam?m"mﬁumﬂmmﬁﬂi (Measurement,
Analysis, and Improvement of Organizational Performance) in1siiuitlasuinaanudiniau
wazyatiu. dedmuavateizasninievisasiuiuiieananudideu 1hun darmun
QAI o aal a qAQlI < a Vv IQII o YV | | 4J [ %3 v 2
WeniusUgIRnduda neluegnviaie 4.2 Inefludiuntisranisdnnisanuisesesans.

o Vda 42 NFIANITAITAUNA UAZN1TIANITAIUS (nformation and Knowledge

Y Sl | dl I Vv dl % kA Vv
Management) ladaizeslvdineyatuizaspuninuazaunsonldnusasdayauay
ANTAUNA  UATITIBIAANUTIBIRIANT SaunensueTAsUFIAM I WER. darivun
Wnenfunsinmanudasadeuulanlausduaznisinnissruuansaumalagnglagiviade
62 TaafludiuntsuasasilsznaundAyunslsz@nsuauninisiinnig (operational

effectiveness).

nuodn 5 uAans
(Workforce)

o Vda 5.1 aNTMUINABULBILAAINT (Workforce Environment) QNUDIENITNRIANS
viniulanyeannslndininzauiuTamessureseans lnenssviinininusssuuesasAng
LﬂuﬁﬁﬂﬁmLmaaummgﬂﬁummqmmmﬁﬂéﬂﬁﬂuﬁﬁa 5.2

o 7dn 52 ANUYNIULBIYAAINT (Workforce Engagement) 01uf¥3EN17183ANS
NansnANURaINluNsFeuua s TesyAaINg lUs S LN R LT UAZ NAILNUDI89ANS

nuomn 6 N1sUNUANTS
(Operations)

e A 6.1 NITLIUNTYINNNU (Work Processes) DILDNNTZLAUNNTYINUNAN ATy U84
avAnginefudanmualaasiumoiuniis Ins1zAmenssnineANUdALAaINTZLIUNNT
WAl uazfinnuden1sians AL lUNTRNULLKARST UTTLAZNTZUIUNNT A,

o o | | v o v o A o v @ =R o o 1
uananil fegunisdnnisvislaginiuliluidell ieazveuliiunsanudiAguiu

< . o o
ANUNTNURINTZLIUNNTYINTUNENATY.

o dia 6.2 UszANBHaunIN13URTANS (Operational Effectiveness) n1184N19151119
o :: aa QI (3 o 4 oI/ < 4' N Vv %%
dANNgsTLLANsALINA FauIsN1siesAnsyilnlulaneauenals Aulaansie
waznsdnmanuiasadeuulantaues szninanisdfimeulng wazifudiunileaas
ANUABITIDIRIEINATMINSIENTAVITAN1IZYNIAL.
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nudma 7 waaws
(Results)

o 190 7.1 NASNEAULAATUTNULATNIZLIUNNT (Product and Process results) D119
aANE AL LATUNT T LAUNs A uANLIaaaSauaz N SN AnLLaanseLulantmiues
WazszuLN19SNEIANLaandy %qimﬁmﬁﬁﬁqﬁqmméﬁﬁtyﬁumm:mum@ma'ﬁﬁ
LLm'mmﬁqmméﬁmiumﬁmmmmaé’wﬁ‘mﬁﬁﬁLﬁumaﬁmaﬁﬁtﬁamimLﬁumiﬁﬁy’uﬁialﬂ.

o Usuravivde 7.2 nadnsAnugnA (Customer Results) uazviad 7.3 LadngAuyAaINg

(Workforce Results)

e vla 7.4 HAANSAIUNITLUNBIANIUAZNNIINALAUABIANT (Leadership and
Govermnance Results) DIUDINAGNE IUNNITIANITAMULALN LAZNITANTUNITANLAILLALN
Q‘I | a Vv a | Vv . . . Vv %3 | Q‘I | QI Q‘I
nunstezidunalanadaatissauniu (nteligent risks) AenszntinanANudaaiuddn
JogludeesAnsAniiunisivaysgrnudisaretesins,

SzUUALIUU
(Scoring System)

. . . SN B

o ludmunsszuuaziuy daatiunanuddguesaimununazaonuaussiuiade
nugsiandAyeunazesans uazifuteiansuniddnlunslviazuun. uenanil luly
tladenilailadelantoandu “miiu gate)” Narialiazuuuliansnadiaullludspzuuu

= <
wgqmmu

o lunumianisliAzuuuNsEUIUNITRATLUINIINIT I Az LLUNAENS  TnnsUSy
ANDELNEUDIAINATUUY 70-85% @IMTLLUINIY (Approach - A) LazdIMTLTZAL
(Level - Le) Tnetiamunsuniite iU AN A2 1IN9T19AZ L 70-85% (ROLIALAdAS
1BANNUALBEURITITE) LAZAIMATUUL 90-100% (ABLAURIARYBNINLALDEURINNITE
ptensLd Inelutnenzuuy 70-85% 1 eAnsldsnTudasneuaunsiaiiruacae
Fanun,

AdgulazlUdARNAan
(Core Values and Concepts)

o ANBBLNEUBINTTUNBIANTRENIINETTALY (Visionary leadership) lAsuneNsUARAS
Glﬁl,ﬁuﬁqmqm?q%LLa:Lﬁaﬂ,fwmQﬁwzﬁuqﬂummﬁqﬂuﬁa%ammﬁmwmmLLazTaﬂqa
TunnsdFudgaiaun %qLﬂuﬂﬁﬂﬁﬁ@mﬁﬂumia%qmﬁm%ﬁﬂuﬁaﬁjﬁm
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LHLUINIVNISABULNIUN
(How to Respond to the Criteria)

lunisimsauiananseeduseia fadasueiuseianisviianudiladuseaziden
luidetl Wemeligadasarusaneudeivualuinunng 7 vuinldetallszd@ntua.
HaliAsAaIdnYingIEaILIBN1TUAZ HANTANLTLNNL (Application Report) IngimaLdarinnun
YN 17 $198 T9NTTUIUNITUAZLATNS WEALTTIANSI “TUUNTIAAZILUL” Usenal
% v v v v | dq’dn/ '8 (93 4' '8
Auuuanunisliazuuu w162 uaz 164). windeyaluaniidinglszasandniveasins
Qll % s 9 | a | (=3 k% aqu G & o % L3 all v
nadasuesusianunuviang agndlsiny deyatiiullsrlanidmivasansiazld
NUTINTAAUNINLN T ANBNTU L UALLDIAE.

SUPU (First Steps)

1. l§au§‘|ﬁ’aoﬁulnruvismiaqrumwuri\w'lﬁ (Learn about the TQA framework)

« o v LY | | v | d‘y 4' o v s o
89ANTATTINANUAUAETLAIUAN  Awsll ievihanudlanugsaTanunn
WA A

o LLAVINUM (VTN 15-69)
o FTULNNTIVAAZUULL (WTIN 154)

DASIUANT (ML 130)
o ANDSLNELNUNIIEYD (VTN 83)

2. AT TpIZNIsSauNa:nBUTDNNUAYBVITDTIRY © vavIntur
(Understand how to read and respond to a Criteria item)

numulaseadegtuuuresitdaueunnimisaTaRmuWLING (ith 10) Tauanalaziom
PDIWNIBAIUAN ) Va9dle uazuNUUILRazdIU. AslAnuddniudariirusses
UDIUARTLTTAUNANTOIN mmﬁgmmﬂmaéhm. Tarvuame  eglugduuurasdniu,
TuuraztstiiuiansnneaivateAniy. asAnsssnauLlsziauiasynls iy 99N
ansaumennavng ity fedufiuanuunndadus NI ANTHAN AL LN IR0 IANS
unlisfufaaenmaLiazAL kaza1aunIgRaLiane AN luLsIALNANT ALY
dungu muAnumInzay.
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RN UANLUINTATBDIANTABNUTIINTAALNTNUYRTNA B4ANTATHANTUULIAN
naeaunsneglunugivaaanne o wevihlidulatuumiiiduszuulunisinnisua
NN9ATIUNNTURNDIANG. FRLNGLUAIAAAATT TALN AUTTOUSVENURIAIANT UTANTIU
nslifeyauazansaunaivenumunanisaiiunisuarasesininug F9UDIANUNS AL
. o . o
nanidagulladtarn1sannignisidasuLlag.

3. nunautuontomsiAn:uu (Review the scoring guidelines)

NN9ABLANNINANUEITANTZUIUNNTUAZNAANS  TAINUNLINIUAIA I8N UNTIUNY
WU WNNTIARZILUL (TN 162 UaY 164). sl,umimaummusl,ummam UIUNNT (MUIA 1-6)
IRansundeihdansdssifiunszuaunisia 4 assuumennsifasuuy 39lianuday
AUsZALANANYSIITBIULUINNY ANUATELARUIBININNENEAENSUFITR ANUATELARY
LLﬁZﬁL’JaJ‘Hmﬂ’ﬁGﬂuE LLa:ﬂ%‘yﬁmmaﬁumﬁﬂizﬂaugu 9 luszuunisdpnstaNsANLtiug.

wiusenmu lunnemaumonuluimdanadng e 7) TRasunteladanisdssidu
NaANETe 4 waauuInienisliazLuy %ﬂﬁmméﬁﬁmﬁmzﬁumamfiﬁi’mﬁumi@?q
AMUANAY IR TR INAA NG %J'mﬂam?ﬂmﬁﬂuﬁmm:au nsysuNsivesAlsznay
ﬁﬁﬂﬁtymmar:uumﬁmmiwamiﬁﬁLﬁumi‘ummﬁm uazradngraInsUFuLgansTIIUNTS.

4. manuidlonounuigvevAdlAty (Understand the meaning of key terms)

AL LN NI TAMUNLIELANATN. AINAIFTAANNIATFIUNTEAIIITAAINL
dl UV s ) dlq v v 1 QI a U a as s v o
Nl lunaAns Anaaldulpaiuisnaunutaula luaNeTUANY (M1 130-152). N19YIN
AUl laA et azanslaaangilssiiupuadlAasingllugn LardaansngTuIUNITILAY
Naé’wémmmﬁmfu,ﬂ'éma?ﬂﬂfizl,ﬁuﬁqmﬂuua:ﬂ’muaﬂmﬁﬂﬂé’aﬂ'wgﬂﬁaq.

5. 153UA28lASVSIVAVANS (Start with the Organizational Profile)

TATITINBIANT (VTN 15-21) Lﬂuﬂg‘mﬁlmyuﬁmmzauﬁqm {3id0eAnsasldinmuaiil
Tunnsteniiunuies videldsusen visanunaungzuiunslaly 2 adal nnadavin
Imqéﬁqmﬁﬂi%ﬂhﬂmﬁﬂiﬁuLﬁﬁiwdqaziiﬁaéqﬁLﬁ'm“ﬁmLLa:éqﬁmﬁqm{a@?ﬁ@ Wusna
WAZNANNTANLTUNITURIBIANS.
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llUDI’l"I\)ﬂ"lSﬂOUﬁDﬂ'ﬂTUHUOﬂﬂS:UOUﬂ’IS
(Responding to Process ltems) (NUON 1-6)

wdninuazyutiunadnsnisaiunis Ay ueteAng unlannzfmuadnsiasdnuan
Vv aa s 2 L% Qs I | Vv 12 IS s I G IS s
n9ALAtadeeANsiog N Metay SeAnsluadnslun visaldnsinisUiudss
v | | | G L3 QA'QI a a v 12 o G v v =X 1 ° < |
MnnguisisessAnsiisAssiuls asAnsdudusaadlateamnin vinlyr auiu
2 . 4 . vad
Uty wazasvin tezls” inaisannsdfudgdvinam,

LAAFIUUIT A TUNLIANTZUAUNIT (MUIA 1-6) NIUUA LINEILASENT ZLIUNST

|
o A

NdANanlaseIAnsiamanan1sLfulgenanisaiunisaasedans liunign wazinly

ddunniuavaansaniiunisidAy. nsitiaduuazpunimusinislideyatlounduauag
futenIuazANUALYTIlUBds e UIBNITUAZHANTTANTUNIG. AL B9ANTAIAITABL
dena o laetiuasaumneaadnszuiunsidagiundn muuuamnenisdnvinuay

o 1 &
nuNIUANTALNARIAa 1L

1. 1lonounuiguevA NI “eg1vls” (Understand the meaning of HOW)

JunsmeurteluniannssaunnaitAony tathels asAnIAIsAaLIAnNLAINg
B2ENN5 LR ANS AUMALDINS T LALUNNIRANFT LARIRS LU nsanenangnIsLin
NSITEUT LATNITYIINTT (QIZULNNTIRATILL TN 154). FRALTAN AN AUINARINGN7
VoA maLTI eI AENFIDE NNt argnisziliuindu ansauneaias /lddniau line

sziRn” (anecdotal information).

Y & < 4' [~ R
wansliiudsuuamsiiussuy Show that approaches are systematic). WUINI
Mfuszuy Ae uumetduatunsaviviselddla wazlddayauazansaumanaliifia
n9iEeug. viseenanandlain wuamndanudusruudewuinieduinisesiiiy
= (%3 = v s = I v | v 4J ] v ::
UnnsUfutes dntsadauinngsy wazinisuiviluanudsiuetfiog T9azasnaliuuImieriy
. X
JsrfumnuauysaluInIL.

uanin9aenandn1sUfia Show deployment). lunismauinnua Alsagisns
tuwmehhlgialudiune o sasesans.

mewé'ngqumﬂ?ﬂui (Show evidence of learning). LLammﬁﬂgmﬂmm%ﬁm?ﬂi:Lﬁu
LLﬁZﬂW?ﬂ%‘Jﬂﬂﬁ;\‘mi‘ZU’)uﬂ’ﬁ $9UNNIANNAURINNTATNUIANTTU. LLﬁﬂﬂﬁLﬁu’J"]ﬁﬂ’]‘j‘LLﬂ\‘lﬂu

o o | = s A N g v oa a v
ﬂ’]i‘ﬂﬁ“]_lﬂ‘j;\‘]ﬂi‘ﬁU’]uﬂ’Wi‘ﬂUWU']EI\i’]u@u 9 ‘]J@\'i@dﬁﬂ‘iV]LWJJWZﬁJJLW@eLWLﬂﬂﬂWiLiﬁlug
SLALBIANS.
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LARINITYTUINTG (Show integration). miuuimqmﬂmmmmaamé’mlﬂ"luummq
LAEIULAZAMUNANNAUTTNIWNNITLIUNIG WNUY G2TR 9IRS uaznadns 2
inlminnds=zadngnmuazUss@nsnaueatans. nisuandneanuaanadadllluiuinig
RN UMIANTZLAUNTUAZ NS AR LT P TiAD A ARa UL ANAE NS zliulgang
N17ANTUNITURIRIANT. NITABLLNUT I LARIDdAILadannd il luwuImnIaAeafu
4 152019 Ap

] | < YV o | v dl o % 1 o
o ludulnsesnesans msssylvdniauinerlstiidAymnensans
o ludunagnt muan 2) swreinglszasAdanagns wuudfiRnig uaraussnus
[ L2 v YV @ 1 1 o XK (3 Ql I v Ql a |

Van1eadAng Aaskandliiiustuaudaielssiaunyuduuinian uaresuigan
neanenangnisUjinusequalantngls

o lunsiiAmzrinaznsnumulussAuesAns hda 4.1) AeNLAAINMEN1TNEIANT
AAIZAULATNLNIUANTAUNANEINUNANNANIUNTNE N MUAGIALIA AN ATY

o lunagns muan 2) uaznsUfiRnie muam 6 AeuandiiuedAudRfs LY
NULAZNTZUIUNNTYINNUNTANUEN A ABNANTALTUNT AL IUURIBIANS

2. 1lonownurgvavAIny “o:Is” (Understand the meaning of what)

o Y o 1 v dqj

vidalunuin 1-6 JaAtanu “ezls” ag 2 uuy Al

. 4 - & 4 . 4. e ¥

Ao 1 1flunsanudeansaumanugufentunssuaunisidAnuasiunaunig
ATIUNNT. N1TAALLALNENIN “1pg” Lﬂuﬁﬁuam}@um@ﬁﬂ?:‘lﬁmﬁﬁw uANNTATIALT LU
m’?@%’@uﬂaﬂ@uﬂé’ué]’@qmﬂﬁa%mﬂﬁ'ﬁmiﬁwmmmmzmuﬂwﬁu.

° dl | v a L3 U a = o o Qll ° [ %3
ALLLLN 2 Hunisonulisnenung ey amqﬂﬁzmm iszasm samiInndlAmny
10404ANsINAe “axle”. AnnumatnuaLsuniNe AN LA A lAAUDIANLADARERY
1 Tunumname ma@mﬁqmiuuafmﬂmafﬁ’uﬂmﬁzuumﬁmmmamam"ﬁLﬁumi AN
U WeasAnsrimuaIngUsrasAlanagnsudy unulgiainis MinnanisAntuns uaz
s g s 4‘ Ve v Qs s o a < a o’d‘ vy
NaanguNAINgeu Y luvum 7 mammwuﬁﬂmmqﬂ@:mmmnaqmm:q%ma.

IS
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1HUINVNISHBUFdslunuIAWadws
(Responding to Results Items) (NUOM 7)

1. oiiuwadwsnisAiiumsvevavrnsidAnan
(Focus on your Organization’s most Critical Performance Results)

N199EUNAE NS ARIATaLAgUdarinuAdALIgARBANLENTIVBIBIANTANUT
wandliaenanuinuailulaseseesAng uinnistieddns negng gnAl YAAINT uaz
N9 IANNS.

2. s1gvus:AU HUdliy na:n1sWSyUIAgy La:uaAvNISYSUNS
(Report Levels, Trends, and Comparisons, and Show Integration)

FIENTUNANITAIUNNT (Report performance levels) 1aeldunnsinnaamiunung
1adniau

s1e91unualtiy (Report Trends) INBULAANTIANIIIBINAENGLAZERIINNTILREULL A
luFasidAty. fevlideyatioundeetntlas 3 gadayaivelviiuuuiliudman, wualiy
prsuansnanisatiuntsiuuluennuazfaqiu Tnelusiunanissitunis
neran1sally duauies). uanani “Lu'ﬁmiahﬁ’mhqLaaﬁurﬁwm%%auu’ﬁﬁu
LATI4IA19 2 NINYAdRYAAYTABAUNNETBIAITIRTITNENY. Toyauurltuueinin

Qs = < | = 1 = v 1 = d‘y Y] o s o o
uwimenalstazuiuie 5 tvsaunnin visetesnan 1 T AustiuanudAyIaIiIIn,
o LY a (-QI o v '3 v 1 1 ‘dld =3 vl '3 [~ v :j ‘d‘y
dwiunaanindAty o asAnsmrssranudeyalvdvinnd deudanazdeludiunuity i

a v ‘Nld = v I N o ) '3 v
ArasLNeauun T HunarTaLul Tty lunsaueasiltdad Ay aoe.

fo . d‘l [ o s o
FERUNTLLTELLARL (Report comparisons) LNALAAINAANENNTILTILINAILALAIANS

a4 A

N | < [ o d
AUNLARNUIDEILNUICAU NTRTCALLNEILLALIN.

$IENUNITUINUING (Show integration) TAELARLATNENANAYNIMUALBDIANT UAZ
FWUNAIUNGUNAATT (U AILNQUANAT UAAINT NTZLIUNNT WATNqUATENERSIUT

S,
néAmy).
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nN1smaulnunag1vitus:ansSnw
(Responding Efficiently)

1. §708VA9T9BUMUAIINLIEEL
(Cross-reference when appropriate)

ﬂl Q/nI/ | ° | v Y A L %3 dl ° s

WelviiulandAneulunnazvirdeiinnnuauysollufmieiuniign wazAmaLenmT
luidany ¢ danuasandadiu Iesansansaednatlumdesu § amuanuinzay
WNUNNTNANTINANTAUNALAL. TUNTUAINGTT  A991EITUANTAUNALBINTZLIUNT
N Ay lTludenfAenisansatnaliu fMe Ny sEULNEAILAZNISITEUT B ARINS

| = Ve o Y Vv | =X dl a = va

ArenuetvaziBgnlilurinde 5.2 uazvinAeanantusaanisimuILarNIssELian
luidadu Agansdeiide 52 TaalunasesunasaaziBandimny.

2. T§gunuunins:su
(Use a compact format)

4' '1/42’ dl aa o a YV a s o

Lwamﬂﬂjwuﬂumﬂmmﬁﬂma:mam?m’nuumﬂmmmﬂfiﬂmmqqzjm ATULALA
miaumﬂiﬁﬂi:ﬁ‘]’]’u‘lﬁmﬂﬁumunﬂﬁmemﬂmmmmu (flowcharts) #1919 uazidady 9
(lists). mﬁﬁw«hmuwﬁwaamﬂmuém%’umaaﬁmmﬂé”mw"ia@mmwLm'wwa
o < dl o o Vv < a =X QI dl o [ dl a v &
1innUszasAieiAulviaaAnsNatsuntedsnd Ay ngalun1suanisann1sasAnsuas
NN99IENUENAANE.

3. 16nsw na:ms1o
(Use graphs and tables)

o « | 1 o QI Qs v s (QI
nadnsalulngarinaualuglunuinszdulaalinsnuazanse. wadninuans
oA | ~ = ~ o s o 6 YV o = o
pnusattadluaranatlanamis vsauBaumsuiuasansaunis “Usulmilugruneniu”
daun nisunausluglénsidiudnivdeyaiinuuanmaieuedauin). fetiuauy
nsseuiuliuanudasadaiuiuuiurinnunguidanediuunineu 100 Ay
AzUAMUNLIEUINNIINITTIEUILILTWIuggde ldious . Tasanizdnduau
s 1 dl 1 ql = dd‘ s = = Qs ¢ s
winauldasnluaananiseauns  viealunsanadAnsinisisauisuNadneiuadAng
BuUNLIUIUNTINUANTU. fatansnglin 7.1-3 LLamﬁmﬁamﬂaﬁmﬁmm@ﬂ%aua
T UdIUNTINIIAAaLTIITR 7.1 HadnssuNanSusLaznszuiunig. ludiulasesisasAng
= I . . (=] 13 Q‘I o as s ° a a
in95zy31 Six sigma HuasAtsznauidAnylusruunsyfulgananisantiunts tned
wauAAadunLIe (defects per million opportunities) L{ufMIATIEIATFMmLs.

80

TQA Ciriteria for Performance Excellence Framework 2018-2019



gﬂﬁ 7.1-3 U0AA8ADATUNUIE (Defect per Million Opportunities)
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(Strategy Development)
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u?uwd’qw%"unw'%’mﬁﬂﬂaﬂqwé (A Context for Strategy Development). Fdadimusls
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2.2 mstnagnsluufon
(Strategy Implementation)
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% U a wva 1 a wvAa . .

ma‘wmmuavma‘mﬂmmLmuﬂgumma‘gmiﬂgum (Developing and Deploying
Action Plans). AMudFaueuLulfiANsIusgfunSnansuazfiananisauiiunig
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(return on investment - ROI) m?amammmwiaﬁuamu (return on invested capital - ROIC)
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(Voice of the Customer)
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mmﬁqwﬂwmgnﬁﬁﬁia@juﬂh (Customers’ Satisfaction with Competitors). LNIqulI
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(Measurement, Analysis, and Knowledge Management )
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4.2 MSYANISASAUINA HA:NISVANISAIS
(Information and Knowledge Management)
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unans (Workforce) (nudm 5)
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5.2 AWWNUWUYaVYAAINS
(Workforce Engagement)
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n1sUfuAn1s (Operations) (NU2A 6)
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(Work Processes)
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waaws (Results) (MUoA 7)
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7.1 waawsmMuUwWanAurila:Ns:uduN1s
(Product and Process Results)
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TunssziiiunanisAndun1suesasansuasngUiiiAnisiaun sautenuniausa
NTANIEULBIBIANS.

7.2 wadawsmun1syvItuanAn
(Customer-Focused Results)
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7.3 waawsnun1syviduyAaINs
(Workforce-Focused Results)
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7.4 WaawsMUNISU1BVANSIIA:NISAINUALABVANS
(Leadership and Governance Results)
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7.5 wadawsmunasioulla:nan
(Financial and Market Results)
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m'.:mwmmuaummumﬁmﬂmu (Approprlofe Measures to Report). UBNINTAAIN
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AYd8ULAzlUdAANAN
(Core Values and Concepts)
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SCORE PROCESS

0%
or
5%

Process Scoring Guidelines
(For Use with Categories 1-0)

No SYSTEMATIC APPROACH fo item requirements is evident; information is ANECDOTAL. (A)
Litle or no DEPLOYMENT of any SYSTEMATIC APPROACH is evident. (D)
An improvement orientation is not evident; improvement is achieved by reacting to problems. (L)

No organizational ALIGNMENT is evident; individual areas or work units operate independently. (1)

20% or
25%

10%. 15%,

The beginning of a SYSTEMATIC APPROACH to the BASIC REQUIREMENTS of the item is evident. (A)

The APPROACH is in the early stages of DEPLOYMENT in most areas or work units, inhibiting progress in
achieving the BASIC REQUIREMENTS of the item. (D)

Early stages of a transition from reacting to problems fo a general improvement orientation are evident. (L)

The APPROACH is ALIGNED with other areas or work units largely through joint problem solving. (1)

40% or
45%

30%, 35%,

An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the BASIC REQUIREMENTS of the item, is evident. (A)

The APPROACH is DEPLOYED, although some areas or work units are in early stages of DEPLOYMENT. (D)

The beginning of a SYSTEMATIC APPROACH to evaluation and improvement of KEY PROCESSES is evident. (L)
The APPROACH is in the ecarly stages of ALGNMENT with the basic organizational needs identified in response

to the Organizational Profile and other process items. (1)

60% or
65%

50%. 55%,

An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the OVERALL REQUIREMENTS of the item, is evident. (A)
The APPROACH is well DEPLOYED, although DEPLOYMENT may vary in some areas or work units. (D)

A fact-based, SYSTEMATIC evaluation and improvement PROCESS and some organizational LEARNING,
including some INNOVATION, are in place for improving the efficiency and EFFECTIVENESS of KEY PROCESSES. (L)
The APPROACH is ALIGNED with your overall organizational needs as identified in response to the

Organizational Profile and other process items. (1)

80% or
85%

70%, 75%.

An EFFECTIVE, SYSTEMATIC APPROACH, responsive to MULTIPLE REQUIREMENTS in the item, is evident. (A)

The APPROACH is well DEPLOYED, with no significant gops. (D)

Fact-based, SYSTEMATIC evaluation and improvement and organizational LEARNING, including INNOVATION,
are KEY management tools; there is clear evidence of refinement as a result of organizational-level ANALYSIS
and sharing. (L)

The APPROACH is INTEGRATED with your current and future organizational needs os identified in response to

the Organizational Profile and other process items. (1)

90%, 95%
or 100%

An EFFECTIVE, SYSTEMATIC APPROACH, fully responsive to the MULTIPLE REQUIREMENTS of the item, is evident. (A)
The APPROACH is fully DEPLOYED without significant weaknesses or gaps in any areas or work units. (D)
Fact-based, SYSTEMATIC evaluation and improvement and organizational LEARNING through INNOVATION
are KEY organization-wide tools; refinement and INNOVATION, backed by ANALYSIS and sharing, are evident
throughout the organization. (L)

The APPROACH is well INTEGRATED with your current and future organizational needs as identified in response

to the Organizational Profile and other process items. (1)
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SCORE RESULTS

0%

Results Scoring Guidelines
(For Use with Category 7)

There are no organizational PERFORMANCE RESULTS, or the RESULTS reported are poor. (Le)
TREND data either are not reported or show mainly adverse TRENDS. (T)

;: Comparative information is not reported. (C)
RESULTS are not reported for any arecs of importance fo the accomplishment of your organization’s MISSION. ()
A few organizational PERFORMANCE RESULTS are reported, responsive to the BASIC REQUIREMENTS of the item,
10%, 15%, and early good PERFORMANCE LEVELS are evident. (Le)
20% or Some TREND data are reported, with some adverse TRENDS evident. (T)
25% Litle or no comparative information is reported. (C)

RESULTS are reported for a few areas of importance to the accomplishment of your organization’s MISSION. (1)

40% or
45%

30%, 35%,

Good organizational PERFORMANCE LEVELS are reported, responsive to the BASIC REQUIREMENTS of the item. (Le)
Some TREND data are reported, and most of the TRENDS presented are beneficial. (T)
Early stages of obtaining comparative information are evident. (C)

RESULTS are reported for many areas of importance to the accomplishment of your organization’s MISSION. (1)

60% or
65%

50%. 55%,

Good organizational PERFORMANCE LEVELS are reported, responsive to the OVERALL REQUIREMENTS of the
item. (Le)

Beneficial TRENDS are evident in areas of importance to the accomplishment of your organization’s MISSION. (T
Some current PERFORMANCE LEVELS have been evaluated against relevant comparisons and/or BENCHMARKS
and show areas of good relative PERFORMANCE. (C)

Organizational PERFORMANCE RESULTS are reported for most KEY CUSTOMER, market, and PROCESS

requirements. ()

80% or
85%

70%, 75%.

Good-to-excellent organizational PERFORMANCE LEVELS are reported, responsive o MULTIPLE REQUIREMENTS
of the item. (Le)

Beneficial TRENDS have been sustained over time in most areas of importance to the accomplishment of your
organization’s MISSION. (M)

Many to most TRENDS and current PERFORMANCE LEVELS have been evaluated against relevant comparions
and/or BENCHMARKS and show areas of leadership and very good relative PERFORMANCE. (C)
Organizational PERFORMANCE RESULTS are reported for most KEY CUSTOMER, market, PROCESS, and ACTION
PLAN requirements. ()

90%, 95%
or 100%

Excellent organizational PERFORMANCE LEVELS are reported that are fully responsive to the MULTIPLE
REQUIREMENTS of the item. (Le)

Beneficial TRENDS have been sustained over time in all areas of importance to the accomplishment of your
organization’s MISSION. (M)

Industry and BENCHMARK leadership is demonstrated in many areas. (C)

Organizational PERFORMANCE RESULTS and PROJECTIONS are reported for most KEY CUSTOMER, market,
PROCESS, and ACTION PLAN requirements. (1)
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